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SENIOR EXECUTIVE MANAGEMENT 

General management leadership and consultation experience for public and private organizations. 

Operations / Process Management / Conflict Resolution / Correctional Systems / Educational Programs 

Building Continually Improving, High-Performance Operations 

“Each and every day that I work, I review some part of my operation to see if there are ways to improve. When 

problems are encountered, I not only look for causative factors but also seek ways to incorporate preventative measures 

through new policies and practices. It also is important to be highly visible in my organization because it allows me to 

find high-performing employees who might not have been utilized properly to improve operations.”— J.W. Fairman, Jr. 

 

Fiscal Growth & Cost Containment Negotiated Large-scale Competitive Advantages 

Noted for unprecedented fiscal achievements while 
executive manager within the California correctional 

system — Budget surpluses each year of up to $3 million; 

Labor expenses maintained 10% below the industry norm. 

Negotiated “Memorandum of Agreement” in response to 
ACLU litigation and saved Cook County (Chicago) millions 
of dollars in legal fees; Negotiated labor, medical, and food 

contracts resulting in up to $3 million in site savings. 

Leading Strategist and Innovator in Large-Scale Initiatives 

� Pioneered corrective (penal) system solutions for staffing, expense controls, and service provision — which are now 
espoused by industry leaders throughout the U.S. 

� Delivered multimillion-dollar budget surpluses (only one of 33 sites to do so) as a result of entrepreneurial 
management style. Strong history of leadership in strategic planning, change management, finance and accounting, 
technology implementation, HR programs, and operational improvements and efficiency. 

� Provided Cook County (Chicago area) system President and County Board of Commissioners annual budget; kept 
them apprised of all major operations and media issues; and reviewed and proposed legislation designed to improve the 
county’s fiscal and operational position.  

VALUE DRIVERS 

Directed recruitment, on-boarding, and intensive cross-training of 1,200-member staff of 

start-up organization — Accomplished the major start-up task in one-third the time allotted. 

Managed operating budgets of up to $190 million — Distinctive record in securing funding for 
capital/construction projects and for innovative initiatives. 

Building Teams & 
Organizations 

Fiscal Management 
& Cost Containment 

Politically-Astute, 
High-Profile Leader 

Articulate leader well-versed in high-profile, politically sensitive situations — Strong 
capability in promoting organizational agendas and addressing complex, and sometimes, 
controversial issues. Known for fostering solid relationships with federal, state, and county 
agencies, the media, constituency groups, and with the business community. 

 

PROFESSIONAL EXPERIENCE • 1982 to 2007 

OPERATIONAL CHANGES & IMPROVEMENTS / INNOVATIVE PROGRAMS / TURNAROUND MANAGEMENT SUCCESS 

Superintendent • 2006 to 2007 
Cook County Juvenile Temporary Detention Center, Chicago, Illinois (www.cookcountygov.com) 

Key Challenge: Turn around troubled agency and diffuse politically charged situation by improving all aspects of the 
facility. Serve as media contact, persuading County Board president to conduct joint press conferences on progress in 

complying with agreements, and facilitate press conference speeches/media inquiries responding to intense media scrutiny. 
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� Initiated and oversaw a series of operational changes and improvements to set the 500 employee center on 

corrected course of compliance and operational efficiency. 

– Wrote and implemented compliance policies and procedures. Reviewed, revised, and implemented operational policies 
and practices (including removing one layer of management) resulting in improved processes and contained costs. 

– Righted staffing irregularities after investigating allegations by implementing corrective measures. Selected staff 
and assigned duties. Developed and evaluated performance. 

– Slashed overtime more than 30% after turning around budget excesses with astute budget management and 
development and by revamping the purchasing and overtime approval process. Results: reduced double purchases 
and saved $1 million in overtime expenses.  

– Negotiated “Memorandum of Agreement” in response to ACLU litigation and saved the County millions of 
dollars in legal fees by orchestrating a no-cost operations audit by a foundation with extremely high detention 
standards and by facilitating a meeting between the foundation and 17 county commissioners to ensure buy-in. 

� Played key role in first-time attainment of Medical Unit accreditation. Oversaw changes that successfully pushed 
the process through to allow for accreditation by National Commission on Correctional Healthcare. 

� Influenced employees to become vested in facility improvement by including all levels of management, supervisors, 
and labor representatives in the decision-making process, when possible. 

Chief – Bureau of Public Safety and Judicial Coordination • 2002 to 2006 
President, Cook County Board of Commissioners, Chicago, Illinois (www.cookcountygov.com) 

Key Challenge: Provide departmental oversight and executive leadership to four agencies (Public Defender’s Office, 
Judicial Advisory Council, Juvenile Temporary Detention Center, and Supportive Services) with combined budgets of $190 

million. Devise strategies and legislation to ensure improved county fiscal and operational management. 

� Supervised department heads for each agency to ensure a focus and fiscal tie-in to specific goals and objectives. Engaged 
in a detailed review process of all public safety budgets and consulted with the Chairman of Finance and the Board President 
to curb unnecessary spending by Cook County elected officials. 

� Proposed legislation designed to improve county fiscal management and operations as well as participated on 
county committee charged with annually reviewing pending state legislation affecting the county. 

� Facilitated and accelerated informational sharing between all agencies while co-chairing on a strategic county 
committee. Participated in plan to develop and implement a system for capturing and sharing crime information. 

� Overcame fiscal constraints to obtain budget funds to allow for sufficient staffing of Public Defender’s Office. Requisition 
of funds enabled Public Defender’s Office to function efficiently and prevented overcrowding of detention facilities. 

� Provided leadership for operations, technical, and funding subcommittees in preparation of 133-page Strategic 

Plan while serving on the Cook County Integrated Criminal Justice Information Systems (CCICJIS). Helped address 
governance, data custodianship, integration, privacy, data sharing standards, infrastructure, biometric technologies, and 
funding for project that will enable the first-time data sharing among more than 126 municipalities. 

� Revitalized the information systems initiative that had been stagnant for two years. Resulted in co-authoring Board 
Resolution that enabled the CCICJIS to be created and funded by federal grants. 

Chief Executive Officer (Warden) and Special Consultant • 1997 to 2000 
California Department of Corrections, Sacramento and Corcoran, California 

Key Challenge: Plan the pre-opening and manage the ramp up of the nation’s largest substance abuse correctional facility 

— a $383 million, 383-acre campus with seven quasi-independent units manned by a staff of 1,200. 

� Recruited by state leaders to advance an innovative California corrections initiative. After traveling nationally with team 
of specialists to observe similar programs, tailored innovative paraprofessional health-services model for facility. 

� Orchestrated operations into full-functioning in less than one year, shattering the norm of three years for similar 

operational start-ups. Achieved through persuasive interaction and relationship-building with state employees, contractual 
personnel, and with the powerful 27,000 member employee union, which required extensive negotiations and compromise. 

– Co-chaired start-up of The University of California at San Diego, School of Medicine Psychiatry department’s Southwest 
Addiction Technology Transfer Center’s Forensic Addiction Certification and Training board (FACT), which facilitated  
workforce development, specialized and condensed training and certification of front-line staff (correctional officers, 
counselors, etc.) and managers regarding substance abuse therapeutic communities and criminality. 
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– Successfully trained staff to address—through custom responses to problems--diverse operating missions among the seven 
semi-autonomous units. 

� Maintained an unprecedented fiscal management record for the California correctional system budget surpluses and 

labor expenses — finished each year with budget surpluses up to $3 million and maintained labor expenses at 10% below the 
industry norm. 

Executive Director • 1991 to 1996 
Cook County Department of Corrections, Chicago, Illinois 

Key Challenge: Manage the nation’s largest single-site county detention department with yearly processing of 90,000 

detainees and a daily average population of over 9,000.  

� Originated total security strategy and revitalized operations by creating new management team embodying a team 
approach. Cut bond forfeitures and thwarted escapes, reducing from weekly escapes to only three throughout tenure  

� Introduced cost-saving and revenue enhancing quality and process improvement programs resulting in facility 
accreditation by the American Correctional Association. Largest, single-site entity in nation to receive this honor. 

– Saved more than $2 million in annual salary expenses and $3 million in overtime costs after restructuring the work force. 

– Boosted annual profit $3.5 million — a 20% revenue gain — on improvements made for two key profit centers. 

– Improved regulatory compliance and minimized liability after establishing an internal legal office. 

– Managed the successful start-ups of three new maximum-security facilities and central kitchen valued at more 

than $260 million. Directed all planning and transition efforts while delivering projects on-time and under budget. 

EARLY EXPERIENCE  

Chief Administrative Officer (Warden) • 1982 to 1991 
Joliet Correctional Center, Illinois Department of Corrections, Joliet, Illinois 

ADDITIONAL EXPERIENCE  

Consultant • 1996 to 1997, 2000 to 2002, 2007 to Present 
Fairman Consulting Services, Chicago, Illinois 

Key Challenge: Provide specialized solutions for operations, project management, and conflict resolution while consulting 
with correctional agencies and affiliated organizations. 

� Advanced solutions for organizational development, human resources, and training issues resolution. Provided 
expert witness analysis and presented national seminars to directors (state leaders). 

EDUCATION / PROFESSIONAL DEVELOPMENT 

Master of Science  • 1994 
Chicago State University, Chicago, IL / GPA: 3.84 

Bachelor of Arts 
Hardin Simmons University, Abilene, TX / Activities: Captain of basketball team 

Professional Development: 

John F. Kennedy School of Government, Harvard University 

 Summer program for executives working in state and local governments 

Magdila & Associates: Training program in advanced presentation / communication skills 

University of California, San Diego’s Addiction Technology Transfer Center Coursework 

Affiliations: America Correctional Association / Association of State Correctional Administrators 

Activities of Note: Correctional System Administrators presentation on “prison emergency responses” Reno, NV and 
Madison, WI / Recognized as “expert witness” by the 7th U.S. Circuit Court / U.S. “goodwill ambassador” during global 

basketball tournaments 

 Community Activities: Member of local high school district student services committee / Member of Board of Advisors for 
“local unit” of Salvation Army / Task Force Member for State’s Attorney General (task force designed to reduce 

number of African-American youths involved in criminal  justice system) 


