J.W. FAIRMAN, JR.

Cell: 708.288.8133 www.careerfolio.com/jwfairmanjr
Home: 708.460.1280 Email: jwfairmanjr@aol.com

SENIOR EXECUTIVE MANAGEMENT

General management leadership and consultation experience for public and private organizations.
Operations / Process Management / Conflict Resolution / Correctional Systems / Educational Programs

Building Continually Improving, High-Performance Operations

“Fach and every day that I work, I review some part of my operation to see if there are ways to improve. When
problems are encountered, I not only look for causative factors but also seek ways to incorporate preventative measures
through new policies and practices. It also is important to be highly visible in my organization because it allows me to
find high-performing employees who might not have been utilized properly to improve operations.”— J.W. Fairman, Jr.

Fiscal Growth & Cost Containment Negotiated Large-scale Competitive Advantages
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Leading Strategist and Innovator in Large-Scale Initiatives
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VALUE DRIVERS

Building Teams & Directed recruitment, on-boarding, and intensive cross-training of 1,200-member staff of
Organizations start-up organization — & 3 0 ) 0 #

Managed operating budgets of up to $190 million — /

Fiscal Management : 3 ;

& Cost Containment

» Articulate leader well-versed in high-profile, politically sensitive situations — .
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PROFESSIONAL EXPERIENCE * 1982 to 2007

OPERATIONAL CHANGES & IMPROVEMENTS / INNOVATIVE PROGRAMS / TURNAROUND MANAGEMENT SUCCESS
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= Initiated and oversaw a series of operational changes and improvements ENl
#
— Wrote and implemented compliance policies and procedurest 2 , ,
* + improved processes and contained costs#
— Righted staffing irregularities #.
4 #

— Slashed overtime more than 30%
£2 B reduced double purchases
and saved $1 million in overtime expenses#

— Negotiated “Memorandum of Agreement” & ( saved the County millions of
dollars in legal fees 0
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= Played key role in first-time attainment of Medical Unit accreditationt F
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= Influenced employees to become vested in facility improvement , ,
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Chief — Bureau of Public Safety and Judicial Coordination § 9119  911:
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= Supervised department heads for each agency 0 3 iH
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= Proposed legislation designed to improve county fiscal management and operations
#
= Facilitated and accelerated informational sharing between all agencies 0
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= Overcame fiscal constraints to obtain budget funds to allow for sufficient staffing of Public Defender’s Office: 2 ?
- / 4 F prevented overcrowding of detention facilitiest
= Provided leadership for operations, technical, and funding subcommittees in preparation of 133-page Strategic
Plan ) > < > . o> o #l
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= Revitalized the information systems initiative i Resulted in co-authoring Board
Resolution > O #

Chief Executive Officer (Warden) and Special Consultant§ GG; 911!
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= Recruited by state leaders to advance an innovative California corrections initiativet &
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= Orchestrated operations into full-functioning in less than one year, shattering the norm of three years for similar
operational start-upst & 0 ,
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= Maintained an unprecedented fiscal management record for the California correctional system budget surpluses and
labor expenses — L
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= Originated total security strategy and revitalized operations by creating new management team
f : )
= Introduced cost-saving and revenue enhancing quality and process improvement programs
& & # Largest, single-site entity in nation to receive this honor#
— Saved more than $2 million in annual salary expenses and $3 million in overtime costs ) #
— Boosted annual profit $3.5 million — a 20% revenue gain — ) #
— Improved regulatory compliance and minimized liability #
— Managed the successful start-ups of three new maximum-security facilities and central kitchen valued at more

than $260 million. /7 3 0 t
EARLY EXPERIENCE
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ADDITIONAL EXPERIENCE
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= Advanced solutions for organizational development, human resources, and training issues resolution# -
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EDUCATION / PROFESSIONAL DEVELOPMENT

Master of Science 8 GGD
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Bachelor of Arts
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Professional Development:

John F. Kennedy School of Government, Harvard University

. )
Magdila & Associates: = 5 )
University of California, San Diego’s & = = )
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